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SEO Audit



1.1 Sitemap Issues

690 urls in sitemap vs 1446

HTML (2652) indexable pages



1.2 URL Issues (Duplicate URLs & Canonical missing)

Both are accessible and both have no canonical tags

https://trengo.com/nl/

https://trengo.com/nl/



URL Issues - Long URLs 115 characters



URL Issues - Spaces



URLs not being used should be no index, redirected or canonical with 
the actual page - duplicate URL exists 



1.3 Sitemap Issues

Updated with Incorrect urls



1.3 Sitemap Issues

Should be dynamically generated



Google Crawler

Trengo.com pages



1.4 Meta Tags Issues 

Title, H1, MetaDesc + Canonical

Canonical



Meta Tags Issues - Titles need improvements

1.4 Meta Tags Issues (Cont..) 



1.5 Hreflang Issue

https://developers.google.com/search/docs/advanced/crawling/localized-versions

https://developers.google.com/search/blog/2013/04/x-dfault-hreflang-for-international-pages



Metas Customerswww
Metas

www.trengo.comWWW

Customer



1.6 Page Experience Issues 



1.6 Page Experience Issues (Cont..) 



1.7 Content Duplication



1.8 Low Content pages



1.9 Backlinks

Suspicious

Getting max backlinks from our own site 
redirecting back to us



1.9 Backlinks (Cont..)

Two many backlinks from same website



1.9 Backlinks (Cont..)

Referring IP should be unique and from target country + related to 
your existing keywords



1.9 Backlinks (Cont..)

Referring Domains should be targeted from our target locations 



1.10 404 should always be
redirected to 301 



SEO Strategy



2.1 Questions

What revenue are we expecting to drive from SEO?

How we will measure return on investment?

Do we want to increase website sales? 

Do we want to improve our brand image?

Grow market share within specific audience segments? 
(Small eCommerce Business)

How much tra�ic?

Do we value tra�ic di�erently on a di�erent page?

Are we focused on demand Generation or Lead Generation? 

Website Tra�ic



2.2 Considerations

Consider SEO Scalability 

Competitive analysis

Build topic clusters 

Finding the right keywords

Identify User Intent

Branded Vs Non Branded

Technical SEO Strategy

Content Strategy

On page Strategy

Promotional Strategy
(Backlinks & Mentions)

> Bandwidth to meet your SEO content production goals

> Cross-departmental collaboration with web development, brand management, 
product management and sales



2.3 Quick Snapshot

Our strategy steps should be focused on 

>  Indexability, Accessability, Sitemap fixes, URL Structure, HREF Lang Issues, Page 
Experience Issues

Improving Tech SEO

>  Improve existing or develop specific pages targeting those keywords
>  Niche related backlinks

a. BERT Optimized anchors

Content & Backlinks Generation 

>  Identify and add more keywords to be added to our website keywords database
>  Why

 Keyword Analysis

Note: We should go for paid and free backlinks but our 
SEO strategy should not be focused only on backlinks



2.4  Keyword Analysis

www.trengo.com



2.4 Keyword Analysis (United States Tra�ic) 



2.5 Keywords to target using Intent

Social customer service

Social customer care

Social customer relationship management

Social media customer service

Customer service software

How to have good customer service on social media

How companies use social media for customer service

How social computing improves customer service

How can social media help customer service

Social customer service platform

Customer support and social media

Customer service through social media

How social computing improves customer service

Social computing increases the need for customer 
Service



2.6 New emerging keywords not
visible on Rush/Ahref



2.7 Ecommerce Related keywords



2.8 Why people love SEO?
If one keyword rank others follow

Primary Keyword

Secondary Keyword



2.9 Content & Backlinks Generation
Agglomerative Clustering 

The agglomerative clustering is the most

common type of hierarchical clustering used to 

group objects in clusters based on their similarity.

Next, pairs of clusters are successively merged until 

all clusters have been merged into one big cluster 

containing all objects.



2.9 Content Generation
How children learn language

Target broad keyword 

in start but the plan 

will lead to competitive 

terms 



2.10 Agglomerative Clustering
Advantage

Less dependency 
on backlinks



2.11 Setup Tracking

Relevant niches
>  Similar niches & Shoulder niches

Ranked with relevant keywords in target market

Content should be relevant to our niche

Anchor text should be BERT optimized



2.11 Backlink Generation

Setup events using GTM

Setup goals and funnels using Google 
Analytics 

Monitor Search Console reports



SEO Growth
Opportunities



3.1 Opportunities in 2022

Agglomerative
Hierarchical 
Clustering

Niche related
backlinks and BERT 
optimised anchor 
text placements

On page signals
and H.E.A.R.T





Technical &
On page SEO



4.1 How will you leverage
technical SEO & on-page SEO? 

Indexing and Accessibility01

Improve URL structure 02

Optimize Sitemap03

Improve Page Experience04

Improve and update all Metas05

Optimize content 06



SEO Timeline



5.1 What will your timeline look like?

Fix all tech issues

Optimize existing content 

Plan new keywords and content 

Promotion

Review and iteration

Tasks Jan Feb Mar April May June July Aug Sept Oct Nov Dec

1-2 months 

2-3 months 

4-5 months 

4-6 months 

5-12 months 



Measure Success



6.1 How will you measure success ?

Relevant Organic Tra�ic01

SERP Visibility03

Bounce Rate05

Backlinks07

Conversions09

Relevant Keyword Rankings02

Click-Through Rate04

Website Authority Over Time06

Page Experience Improvements08

Goals and Events 10



Localization
Process



7.1  How will you manage localization process?

Points to ensure before starting international SEO
>  Understand the business scenario

>  Not just translated content 

>  Relevant Images

>  Content should be optimized towards that specific location 

>  We should have support for that specific location and language

>  We should be able to get continuous content targeting specific language

>  Missing return links

>  Incorrect language codes

Proper usage of hreflang tags 

Making sure that structure is similar to our base site

Proper referencing is present on all urls

Proper process to make sure sitemap is regularly updated

Common Issues:



Need from 
Trengo & Manager



8.1  What do you need from Trengo
& your manager to be successful?

Learning & Development01

Valued & part of team03

Good Company Culture05

Progressive Attitude07

Fairness09

Clear Organizational structure02

Growth Opportunities04

Innovative environment06

Honesty & Integrity08

Trust & Respect10

Collaboration11 Genuineness & Appreciation12



8.2  Competitors

https://www.groovehq.com/

https://www.groovehq.com/top-posts

https://www.hootsuite.com/

https://www.hootsuite.com/products/sparkcentral 

https://www.socialsolutions.com/

https://sproutsocial.com/social-commerce/

https://freshdesk.com/omnichannel-helpdesk

https://www.helpscout.com/

https://www.zendesk.com/

https://helpwise.io/

https://www.callbell.eu/

https://freshdesk.com/omnichannel-helpdesk



Thank you!


